
Time Has Limitations, But You
Don’t!
Being an entrepreneur, I have a mind set to create something
better and to “maximize” the future. One of the things that I
like to maximize is time. The problem with that is time is not
scalable; it cannot be expanded with increased use. What do we

do then? Since you and I can’t change
the fact that we all have 24 hours to
utilize in a day, we need to approach
it differently.

From the perspective of the majority, we all go to work and
put out a certain number of hours. If you want more money,
then you work more hours, right? This is because you are paid
for being at work, either by the amount of time worked or by
the project or production. For example, when we are building a
custom software project, we receive payment for the hours we
work on the project or, if we quote a fixed price, for the
completion of the project itself.

When you work this way, you must ramp up each project and
exert  the  time  and  energy  into  understanding  each  client
situation, becoming familiar with the client’s environment,
solving the problems, writing the code , testing the code,
getting it stable, and then you do it all again. In order to
grow and expand your profits, you need to acquire more time,
more resources, or both.

We have the opportunity to build one software project and sell
it over and over again. You build it once, but you can sell,
lease, or give the software to a couple or even a few billion
people at minimal to no additional cost to the company. This
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would  be  the  same  as  a  contractor  building  an  apartment
complex with 5 units but leasing the same space to thousands
of users.

We are building software tools such as Sluice, which we are
able to lease, thus multiplying the revenue as more people use
them. This only works if you create real value for people by
solving a big pain that is so troubling that they will spend
money to get rid of that pain.

To be scalable outside of software may take some creativity,
but even with fixed assets it is possible. For example, think
of turning a condo unit into a time share unit. You can sell
the unit to one person for lower revenue or to 52 people
buying a week for more revenue.

What are you doing to make your time scalable?

 

http://www.sluiceit.com/default.aspx

