
Mobile Apps, Change You Can
Believe In!
The world is changing quickly. Many times we find ourselves
looking up from whatever we were doing and wondering, “Where
did that come from? Why are people doing it that way? How does
everyone seem to know about this except me?” In the world of
the internet, we all stay connected at all times and all
locations, so when changes occur, they are downloaded and
spread in real time. Some of us simply choose to see it on our
own time frame.

Look  around  when  you  walk  into  a  restaurant,  when  you’re
waiting in line, when you’re sitting around the airport or
subway station.

Steve  Jobs  And  The  Power
Focus!
I am writing this week’s blog on Friday, October 5, which has
great significance for me. My partner of 20 years back in my
investment days was born on this day, along with my lifelong
best friend Ronald Poles. It is also one year from the day
that Steve Jobs passed away. Verne Harnish reminded me of this
in his blog, and he shared this video put out by Apple. It is
a nice tribute and a great reminder of what he and Apple have
done for our everyday lives.
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What Is Your Salary Cap?
Since the material in Greg Crabtree’s book “Simple Numbers,
Straight Talk, Big Profits” has been so enlightening, I want
to  share  more  from  his  book  to  help  us  all  out  in  the
financial arena. This is not the stuff they teach you in
school. It has real world understanding of how to look at your
business financials from an entrepreneurial perspective.

Discovering Your X-Factor
I have been working on putting together some content for a
breakout session I’ll be doing at the EO Nerve Conference in
Atlanta next week. This content was created for Insignia and
Quantum  leap  EO  programs  to  help  Forums  engage  in  more
stimulating discussions around your businesses with the other
business owners. I really enjoy these events, catching up, and
sharing with my existing EO friends and meeting new ones.

STOP Doing It!
 

So much of what we do in business is about the things we need
to get done.  I need to write a report.  I need to send e-
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mails to my clients.  I need to create a budget.  I need to
put a plan together for the next quarterly meeting.  On and on
it goes with stuff we need to do in order to make progress in
our business.  Nothing is wrong with this, especially when it
creates progress.  Progress has been determined to be the
number one motivator of both business owners and employees.

3 Keys to Business Greatness!
If you asked me the business authors out there who I think
provide the most value, I would have to say Jim Collins and
Peter Drucker.

3 Keys to Business Greatness!
If you asked me the business authors out there who I think
provide the most value, I would have to say Jim Collins and
Peter Drucker. Both of these guys have provided huge insight
to the business community on how to run a successful company.
Like most businesses, we at Efficience are starting the year
formulating  strategies  and  goals  to  make  forward  progress
toward our destination, and reading Collins’ and Drucker’s
material has always been good preparation.
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Choose to be Great with These
3 Behaviors!
In last week’s blog, I introduced the three core behaviors for
business greatness as researched by Jim Collins in his new
book  “Great  by  Choice.”  These  behaviors  include  fanatical
discipline, empirical creativity, and productive paranoia.
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