4 Billion New Customers!

Think about that! If you had access to 4 billion customers,
how would that impact your marketing, your strategy, your
vision, your opportunities, and your profit potential? Well
it's coming, and I see it happening right before my eyes.

Let me back up for a moment and give you some perspective. As
I write this, I am at my office in Pondicherry, India. I
started Efficience with my partners April and Rich back in
2004 and came to India shortly after to set up the office. We
started with one full time team member and one intern and then
quickly added five more. We have now grown to 40
bright, enthusiastic, hardworking men and women.

Can you find value 1n a blue
ocean?

In last week’'s blog I discussed what it means to create value,
and mentioned that simply asking your customers what they want
is a viable way to determine value opportunities. When your
customers don’'t know what they want, an alternative is to use
the Blue Ocean Strategy (BOS).
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