
Embrace the Collective
When  I  was  at  the  EO  Nerve
conference  in  Charlotte  last
April,  I  met  Captain  David
Marquet, who spoke to us about
his perspective on Leading. He
discussed his experience leading
a nuclear submarine and how as a
leader, he felt he was expected
to have all the answers. And ultimately, he realized that was
not a realistic expectation.  David learned this lesson the
hard way when he was commanded to change from his original
submarine he’d spent one year on, to a new vessel.

Do You Get Naked with Your
Clients?
I spent the past week in St. Thomas for my annual timeshare
week. It is always a great getaway, and this one came and went
with a lot of time at great beaches, meeting new people and
doing some reading. I got to spend the night at Jost Van Dyke,
which is something that I’ve always wanted to do. The time
around Soggy Dollar Bar goes fast and you get dragged away, if
you are there on a tour boat or take a ferry, just when things
seem to be the most fun. Staying the night was a great way to
relax  and  enjoy  the  new  friends  and  amazing  beach,  and
contemplate the opportunities the new vertical has for us at
Efficience.
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Our Instincts Are Social
As discussed in the X-Factor Blog, I attended and spoke at the
Nerve Conference in Atlanta just over a week ago and had a
great time! We listened to some interesting speakers and had a

fun  spending  time  with  our  EO
friends and meeting some young
aspiring  entrepreneurs.  The
breakout went well! The X-Factor

content leads to such powerful discussions and opens us up to
the possibilities of creating breakthrough opportunities for
our businesses.
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