Not Scaling - Part 2:
Starting Small to Build Big

The big news to share this week
on bounceit!™ 1is that the app
went live in the app store,
after a long period of creation,
and we are starting the process
of scaling by not scaling, as
was discussed in__last week’s
blog. This week will be focused
on getting a small group to use
and try it out on all devices to
make sure everything is flowing
well. Then, we will move to our local and social media friends
to give it a try and to share with others, if they like it.
And finally, on to the rest of the world.

Making Social Media Work

We all keep hearing about this
social media thing and how we
need to jump aboard to get our
networks sharing our story and
helping us to market. “How do I
get this social media thing to really work for me?” is what we
keep hearing people say, and I bet you have had the same
thought.
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Is Your Website Mobile
Friendly?

One of the trends that we have
been discussing is how mobile is
so pervasive in the modern world
and growing fast 1in the
developing world. We have

B discussed this as it relates to

mobile apps and how they are
helping businesses connect with
their customers in a very intimate way. What we have talked
less about, is how our websites need to be set up for
responsive design.

The Middle Class Revolution

Running a mutual fund and being in the investment world for
more than 20 years got me in the habit of looking to the
future and observing the changes that were coming, and what
they would mean for new opportunities. This was necessary to
look at where to place money for the prospect of generating
above-average returns. It also appealed to my entrepreneurial
side of filling a gap that existed because of the
opportunities that I was seeing. I would sometimes go into
overload, thinking about all the things that could be done to
take advantage of potential opportunities.
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Strategy Evolves, Does your
Business?

How did your business strategy

come about? Was it planned out
ﬁ in advance in the boardroom, or
was 1t done by some type of

trial and error? Did you start
out knowing exactly what you were going to become? We started
with a plan, but it has evolved into one that has taken time
and been filled with trial and error.

Marketing through Online
Contests

We have had some fun at my office recently, creating a video
that will help to generate a feel and personality that
represents our company. Mainly, it shows that we can let our
hair down (or put some on) and just have some fun. We did this
by putting together a rap video in the imitation of a rap song
out there called “Thrift Shop.” The reasoning for this video
is two-fold: Making it helped to create fun in our company,
and it shows you how you can have fun by using contesting in
your company'’s marketing strategy.
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Want Big Bucks? Think Elegant
Organization

What is it about Facebook,
LinkedIn, and Amazon that we
can't stay away from them? What
makes them so valuable? Well the
answer is elegant organization.
Let me give you a Llittle
background to explain what this
means.

Is Geo-Fencing on Your Map?

As we continue to build mobile |

apps for clients, the advantages l - o -
resulting from these apps are - - -
appearing limitless. I have been . -l J

in Charlotte this week for the ’;} < J
EO Nerve Conference. When I gffﬁﬁﬁ"‘-i WL
called for a taxi, they said ~Q§}§§%ﬁf;;; :

that I can download an app that & S EL -

will send a taxi to me. Not only that, but I can follow the
taxi’s location as it comes to pick me up.
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Follow the Big Trends or the
Small Ones?

I have talked to a lot of people about the big trend of
mobile, the growth in this area, how it »
is changing the way we do business, and
how if we don’t want to be left behind,
we need to adapt. Some of this has a
longer time horizon and some of it needs
to be thought about in the short-term.

Partnering for Growth

A few weeks back, I shared what we are dong to move forward on
the path of concentration around a certain focus with mobile.
We have built a mobile app platform that is customizable and
appropriate for our focus of working with marketing companies.
This has been an evolution for us, and one that recently has
had a lot of the details come together.

As I shared before, mobile is growing and the smart phone 1is
being adopted with exponential growth. It has provided
opportunity for businesses to connect with their customers
that has not been possible before.
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