Our Economy’s Transition to
Oversupply

Last week, I said we would discuss how to zero in and better
handle the demand economy, and we will also look at how to
make your offering target the demand that you want to create.
We will actually do that nextweek, so we can first understand
how we have transitioned into an economy of oversupply. Let'’s
review why economic demand has changed. In the book “How
Companies Win,” Kash and Calhoun describe four phases of
transitions moving from a supply based economy to a demand
based one.
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