Beware of the “Dark Side” of
Entrepreneurism

As someone with lots of entrepreneurial DNA in my blood, what
gets me excited are the opportunities
that rise to their potential with
lots of upside. We are working on a
project right now that has lots of
potential, and I feel situations like
this help to bring a team together to
work on something that could have an
upside beyond existing expectations.

Can the Entrepreneur Optimism
Be Risky?

As an entrepreneur, I consider myself a pretty optimistic
person. I look to the future and see a rosy picture filled
with visions of a lifestyle that incorporates my dreams. I
will sacrifice now acknowledging that I will see better times
ahead. Knowing that the little steps of progress I see in my
company 1is leading to something better really gets me excited,
and the optimism overflows even more! Have you ever thought
this could be a little risky? I didn’t, but let’s explore
this some more.
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3 Keys to Business Greatness!

If you asked me the business authors out there who I think
provide the most value, I would have to say Jim Collins and
Peter Drucker.

3 Keys to Business Greatness!

If you asked me the business authors out there who I think
provide the most value, I would have to say Jim Collins and
Peter Drucker. Both of these guys have provided huge insight
to the business community on how to run a successful company.
Like most businesses, we at Efficience are starting the year
formulating strategies and goals to make forward progress
toward our destination, and reading Collins’ and Drucker’s
material has always been good preparation.

Choose to be Great with These
3 Behaviors!

In last week’s blog, I introduced the three core behaviors for
business greatness as researched by Jim Collins in his new
book “Great by Choice.” These behaviors include fanatical
discipline, empirical creativity, and productive paranoia.
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