Make a Change - Make a
Difference

One of the things about being an
entrepreneur is the ability to 4
affect change. Change the way it * -
is done, <change the way - Think different
something looks, change the way }‘

everyone thinks about something, ' Y

change the way we can be healed,
change the way we 1live our
lives, and more change, change, change! This 1is very
empowering, and when you have it in your life, you feel how

rewarding and motivating it can be.

Strategy Evolves, Does your
Business?

How did your business strategy

come about? Was it planned out
ﬁ in advance in the boardroom, or
was 1t done by some type of

trial and error? Did you start
out knowing exactly what you were going to become? We started
with a plan, but it has evolved into one that has taken time
and been filled with trial and error.
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Follow the Big Trends or the
Small Ones?

I have talked to a lot of people about the big trend of
mobile, the growth in this area, how it
is changing the way we do business, and
how if we don’t want to be left behind,
we need to adapt. Some of this has a
longer time horizon and some of it needs
to be thought about in the short-term.

My Mistakes

Do you ever think about the mistakes you’ve made in running a
business or in life? I would hate to '
think about the mistakes I have made
with the various businesses that I have
overseen. If you listed them on a hard
drive, you would probably need a
gigabit of space. These mistakes
include timing, strategy, approach,
negotiation, what to focus on, what not
to focus on, not keeping it simple, too
much process, not enough process, people, and on and on.
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Kick Start The New Year

As we start the New Year, so many of us reflect upon what it
would be like to make this year a better one. Instead, what if
we think about how we can make it happen? How does the reality
that we want to see actually manifest? It
happens by first figuring out where you : '

: Changes |
want to go and removing the obstacles \l
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that are stopping you from getting there.

How To Be Happy During
Challenging Times

When I was in Istanbul, Turkey back in September, I heard
Harvard lecturer and Good Think CEO Shawn Achor give his
presentation focusing on research around happiness. This was
fascinating, filled with humor, and centered on the power of
happiness can spread and lead to more productive workers.
Sharing this now seems very appropriate, given that half the
voters out there are not very happy about the outcome of the
election. I myself feel like capitalism has been pushed aside
in favor of a bigger, more controlling government. I believe
economic growth and jobs come from entrepreneurs, and big
government only gets in their way, so this doesn’t motivate me
to do a happy dance. So how can we all increase our happiness
during challenging times?
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Steve Jobs And The Power
Focus'

I am writing this week'’s blog on Friday, October 5, which has
great significance for me. My partner of 20 years back in my
investment days was born on this day, along with my lifelong
best friend Ronald Poles. It is also one year from the day
that Steve Jobs passed away. Verne Harnish reminded me of this
in his blog, and he shared this video put out by Apple. It is
a nice tribute and a great reminder of what he and Apple have
done for our everyday lives.

Power of One

Having a business and being an entrepreneur, you attempt to
make a difference in your life, sometimes in the lives of
others, and not so often, in the world. I see this on a daily
basis because running a company 1is integral in the lives of
many people around me.

You usually see the small things but not the larger impact
that you might make someday in the future. For example, you
may have created some great product that improves the lives of
others in a meaningful way, or you may go public in an IPO and
share stock with your early hard-working employees that one
day generates more money than ever imagined.
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Is Your Sandbox Big Enough?

In business we refer to a sandbox as the area in which you
play or conduct business. It consists of three things: your
geographical boundaries, your products or services, and either
your client description if you sell direct or your
distribution channel if you sell there.

When determining your sandbox, one area of thought is to make
sure that the sandbox you are playing in 1is capable of getting
you to the goals you have created for yourself. Problems could
include not having enough customers or not having the right
customers in your geographical boundaries. The product or
service may have saturated the market you’re in, and the
client description could have changed or expanded.

3 Keys to Business Greatness!

If you asked me the business authors out there who I think
provide the most value, I would have to say Jim Collins and
Peter Drucker.
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