Ask Key Questions for Change

Looking at your company from a different
perspective is sometimes what is needed to
make important changes that lead to moving
forward. The problem with this is, it 1is
hard to do. How can you put yourself in a
perspective that will make decisions that
will change everything? Rasmus Ankerson,
who we are bringing to speak at the EO
Argentina University in November, has an
answer for that.

Scaling bounceit!™ by Not
Scaling

Many of us look at the world we

live in today and think about an ; =

idea we may have that, if % / - <>
. ____-#

launched in our connected world, _ ﬂ%?%

it would spread and we would PP aE%E;?’
become super rich. With the %\
internet and smart phones %
allowing us to be connected

everywhere, this is not a pipe dream. The right idea, combined

with enough money and a strong management team, can push an
idea out in the marketplace and accomplish those dreams.
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Follow the Big Trends or the
Small Ones?

I have talked to a lot of people about the big trend of
mobile, the growth in this area, how it
is changing the way we do business, and
how if we don’t want to be left behind,
we need to adapt. Some of this has a
longer time horizon and some of it needs
to be thought about in the short-term.

Adding Context to Your
Decisions

When we look at the world, a lot of times we miss the aspect
of context on how we look at things. This has importance in
making business decisions of all sizes and shapes. This can
show up a lot with people’s decisions and with how they look
at their competitors and strategies.
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Partnering for Growth

A few weeks back, I shared what we are dong to move forward on
the path of concentration around a certain focus with mobile.
We have built a mobile app platform that is customizable and
appropriate for our focus of working with marketing companies.
This has been an evolution for us, and one that recently has
had a lot of the details come together.

As I shared before, mobile is growing and the smart phone 1is
being adopted with exponential growth. It has provided
opportunity for businesses to connect with their customers
that has not been possible before.

My Mistakes

Do you ever think about the mistakes you’ve made in running a
business or in life? I would hate to

think about the mistakes I have made

with the various businesses that I have

overseen. If you listed them on a hard
drive, you would probably need a :
gigabit of space. These mistakes

include timing, strategy, approach,

negotiation, what to focus on, what not

to focus on, not keeping it simple, too
much process, not enough process, people, and on and on.
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Energy Is Key

This past week, I set off to one of my favorite places on the
planet for some recharging. I spent a week on a sailboat in
the British Virgin Islands with friends and had a wonderful
time! One of the islands, Jost Van Dyke, is known as a top ten
destination for New Year’'s Eve celebrations. What an extra
special experience to sail to different islands and experience
different beaches and breathtaking views!

Offering Less to Be More

In business, we often strive to make all of our customers
happy by being good at every feature or service we offer them.
The problem is that being good at a lot of things makes it
difficult to be great at any one thing. Why do we do this? We
think we can excel in any one area when the reality is we are
just good or average in all areas. Have you ever thought about
trying to be bad at something you do so that you can grow your
business and increase your market share?

How To Be Happy During
Challenging Times

When I was in Istanbul, Turkey back in September, I heard
Harvard lecturer and Good Think CEO Shawn Achor give his
presentation focusing on research around happiness. This was
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fascinating, filled with humor, and centered on the power of
happiness can spread and lead to more productive workers.
Sharing this now seems very appropriate, given that half the
voters out there are not very happy about the outcome of the
election. I myself feel like capitalism has been pushed aside
in favor of a bigger, more controlling government. I believe
economic growth and jobs come from entrepreneurs, and big
government only gets in their way, so this doesn’t motivate me
to do a happy dance. So how can we all increase our happiness
during challenging times?

Does Your Business have a
Demand Problem?

Looking at what has been happening in the world with the slow
economy, you would think it all has to do with a bad recession
or political activity that is less than favorable to the
business world. Look a little deeper, and you will see things
are changing. We should be aware of all that is going on for
the sake of positioning our businesses for the most potential
possible.

I believe, as a leader of a company and the one responsible
for putting us in the path of future waves of opportunity, my
purpose is to read and learn as much as possible. To achieve
this, I participate in the EO University Conferences, attend
the Verne Harnish Fortune Conference, and read a large number
of books every year.
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