Compensating with Scalability

A few weeks back, I wrote about my mistakes in not having a

focus on a specific niche or vertical and mentioned a bit
about what we are doing to push forward with a vertical in the
health care space, focusing on mobile apps. We have made some
changes and are pushing forward to create a market in the app
world that is more scalable than what we were doing before.

My Mistakes

Do you ever think about the mistakes you’ve made in running a

business or in life? I would hate to
think about the mistakes I have made
with the various businesses that I have
overseen. If you listed them on a hard
drive, you would probably need a
gigabit of space. These mistakes
include timing, strategy, approach,
negotiation, what to focus on, what not
to focus on, not keeping it simple, too

much process, not enough process, people, and on and on.

Is Your Head Stuck In a
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Recession?

Watching the news these days doesn’t leave one with much hope
for the future, when all we’re hearing is about inflation,
unemployment and national debt. Reports are spreading of an
ongoing recession and even a possible depression before things
get better. So what is an entrepreneur to do? Constantly
trying to keep your head above water can get discouraging when
you have nothing solid to look towards. As much as I'd like
to bury my head in the sand sometimes, I know that’s not a
viable option. Instead, I practice the Stockdale Paradox,
which is to retain faith, regardless of the difficulties, AND
confront the brutal facts, whatever they may be.

Ship Strategy..1n business?

i

In the early 1800’'s, a new kind of ship was manufactured. It
was a leaner, more slender ship, built for speed rather than
capacity. Its sharp long prow was made out of expensive oak,
and its sails spread 160 feet across. These ships were called
clipper ships. They ran wide open, day and night, virtually
ignorant of weather conditions, arriving beaten and battered
at their destination, but on time no less.

In the 1840's, still recovering from a 5 year economic
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depression, the US built 160 of these low capacity, more
expensive ships.



