Time Has Limitations, But You
Don’t!

Being an entrepreneur, I have a mind set to create something
better and to “maximize” the future. One of the things that I
like to maximize is time. The problem with that is time is not
scalable; it cannot be expanded with increased use. What do we
do then? Since you and I can’t change
the fact that we all have 24 hours to
utilize in a day, we need to approach
it differently.
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4 Billion New Customers!

Think about that! If you had access to 4 billion customers,
how would that impact your marketing, your strategy, your
vision, your opportunities, and your profit potential? Well
it’s coming, and I see it happening right before my eyes.

Let me back up for a moment and give you some perspective. As
I write this, I am at my office in Pondicherry, India. I
started Efficience with my partners April and Rich back in
2004 and came to India shortly after to set up the office. We
started with one full time team member and one intern and then
quickly added five more. We have now grown to 40
bright, enthusiastic, hardworking men and women.
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Mobile Takeover

When you look at the aspects of positioning yourself in
business, think about where the world is going and where you
should be to set yourself in its path. Easier said than done,
right? How does one know where the world is headed? The
answer 1s to take in as much information as you can that
provides the clues to where things are going. Back in my
investment days, I spent a lot of time reading research
reports and other material that discussed future technologies
and trends.

I used to follow an internet analyst named Mary Meeker of
Morgan Stanley.

The Mobile Future 1s Right
Before Our Eyes!

Last week, I traveled to Dallas, TX for a guys’ weekend with
my son Tony, his close friend Steven, and my brother Mark.
While there, we also attended the Bills vs. Cowboys football
game. Having grown up in Rochester, NY, I am a Bills fan,
which is often difficult to endure. That weekend was no
exception. Even after a great start to the season, the Bills
lost 44 to 7. Other than that, we had a great time, and the
Cowboys’ stadium is off the charts!

You seem to open your eyes more to what is around you when
you're in a new environment, so being a bit more observant, I
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watched the nonstop mobile usage around me. These observations
made me want to share some recent research that has been
released. Based on the research and my own thoughts, mobile
devices are becoming a powerful force in our lives.

What Disruptive Technology 1is
Sneaking Up on You?

This week when I was reading about all the trouble that
Netflix is experiencing with their pricing, it got me thinking
about all of their success and how they got their start. Did
you know that back in 2000, Netflix founder Reed Hastings went
to Blockbuster and proposed running an online brand for them?

They laughed at him, so he went out on his own. Now look at
all that has transpired. Blockbuster is going sneakers up,
while Netflix has become the single largest source of web
traffic in North America this year.
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