
Make  a  Change  –  Make  a
Difference
One of the things about being an
entrepreneur is the ability to
affect change. Change the way it
is  done,  change  the  way
something looks, change the way
everyone thinks about something,
change the way we can be healed,
change  the  way  we  live  our
lives,  and  more  change,  change,  change!  This  is  very
empowering, and when you have it in your life, you feel how
rewarding and motivating it can be.

Follow the Big Trends or the
Small Ones?
I have talked to a lot of people about the big trend of
mobile, the growth in this area, how it
is changing the way we do business, and
how if we don’t want to be left behind,
we need to adapt. Some of this has a
longer time horizon and some of it needs
to be thought about in the short-term.
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Adding  Context  to  Your
Decisions
When we look at the world, a lot of times we miss the aspect
of context on how we look at things. This has importance in
making business decisions of all sizes and shapes. This can
show up a lot with people’s decisions and with how they look
at their competitors and strategies.

Keeping  It  Simple  Is  An
Understatement
When  we  are  looking  at  our  business,  it  seems  completely
obvious we should just keep it simple. While this may seem
obvious, it is much more difficult to accomplish in a complex
world filled with complex processes, complex rules, complex
people, and complex competitive forces. If we could be more
disciplined and keep it simple in our businesses, would we
have more success? Well, that is what Ken Segall says in his
new book that explains how Apple’s success was based on not
just simplicity, but the Insanely Simple.

Steve  Jobs  And  The  Power
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Focus!
I am writing this week’s blog on Friday, October 5, which has
great significance for me. My partner of 20 years back in my
investment days was born on this day, along with my lifelong
best friend Ronald Poles. It is also one year from the day
that Steve Jobs passed away. Verne Harnish reminded me of this
in his blog, and he shared this video put out by Apple. It is
a nice tribute and a great reminder of what he and Apple have
done for our everyday lives.

Make the Trend Your Friend
Mary Meeker recently released her annual overview of internet
trends, and I found it to be very insightful. You may remember
that I have discussed Mary’s research and opinions on this
topic in some of my previous blogs. She pushed forward as a
leader in this space with different investment banking firms
and is now a partner at one of the most prestigious venture
capital firms, Kleiner Perkins.

Creating a Jobs Economy
Our nation is struggling to create jobs.  You’ve likely heard
that regulations have limited businesses’ capital, making it
difficult for them to hire or expand.  Have you wondered what
types of changes to these regulations would help this economy
create more jobs?  Let’s discuss a few key changes that have
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worked in the past to encourage companies to grow and hire
more people.

Many regulations create a big problem for the economy.  Which
regulations and policies are stopping us from creating the
jobs that we are missing?  Amity Shlaes writes an interesting
article in the Wall Street Journal, Three Policies That Gave
Us the Jobs Economy.” 

The  Mobile  Future  is  Right
Before Our Eyes!
Last week, I traveled to Dallas, TX for a guys’ weekend with
my son Tony, his close friend Steven, and my brother Mark.
While there, we also attended the Bills vs. Cowboys football
game. Having grown up in Rochester, NY, I am a Bills fan,
which  is  often  difficult  to  endure.  That  weekend  was  no
exception. Even after a great start to the season, the Bills
lost 44 to 7. Other than that, we had a great time, and the
Cowboys’ stadium is off the charts!

You seem to open your eyes more to what is around you when
you’re in a new environment, so being a bit more observant, I
watched the nonstop mobile usage around me. These observations
made me want to share some recent research that has been
released. Based on the research and my own thoughts, mobile
devices are becoming a powerful force in our lives.
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Opening  Doors  is  Priority
One!
Awhile back, I shared that we were working with a door-opening
company called Kopp Consulting. Caryn Kopp and her team assist
other companies in finding new clients by having a team of
former senior management professionals use Kopp’s secret sauce
to get you appointments and allow you to do your thing.  What
an informative experience!  Working with Kopp helped us design
and focus our message to best tailor it to our core clients,
and  they  helped  us  connect  with  even  more  clients  and
businesses.
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