How Do You Get Great Ideas?

Many of us out there hold a strong aversion and distaste for
meetings. You have heard it before, or possibly even said it
yourself: “We do nothing but have meetings around here, so how
am I to get any work done?” Why do we have such negative
feelings in regards to getting a group of people together to
discuss issues and create solutions to move forward?

I believe strongly in the power of the group and think it is
vital to bring people together to create the best ideas. If
you have read this blog for any amount of time, you have seen
me discuss my belief in collective intelligence, an ideal I
trust in so much that I even started a mutual fund managed
around the philosophy.

When you imagine a good idea occurring, what do you envision?
Do you see Einstein with his crazy hair looking up into the
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sky with a light bulb going off? Do you visualize the lonely
scientist looking into a microscope, and then Eureka . . . It
happens?

I read about a study in Steve Johnson’s book “Where Good Ideas
Come From / The Natural History of Innovation” and was not
surprised to find it shows that good ideas happen not in these
moments of individual discovery but when a group of people are
sitting around a table sharing ideas. I said to myself, “Holy
moly Batman! Now I have real evidence to support my gut!”

Psychologist Kevin Dunbar actually set up cameras to watch a
research group of scientists work in the early 1990s. His team
transcribed all the interactions and tracked the flow of
information. Dunbar discovered the physical location where the
most important breakthroughs occurred — the MEETING ROOM!

They found the group interactions helped reconceptualize the
problem. In his book, Johnson explains, “questions from
colleagues forced researchers to think about their experiments
on a different scale or level.” Group interactions allowed the
more surprising finds to be questioned rather than dismissed,
and this led to better ideas and breakthroughs.

So there we have it! Those all day quarterly meetings we have
in order to focus, strategize, and plan along with our two day
off-site annual meeting have purpose! This can also be said
for any other meeting where you need important decisions made
or[Jgreat ideas from your team. If for some reason the team has
doubts, get the book! It is a great piece of evidence.
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