
Embrace the Collective
When I was at the EO Nerve conference in Charlotte last
April, I met Captain David Marquet, who spoke to us about
his  perspective  on  Leading.  He  discussed  his  experience
leading a nuclear submarine and how as a leader, he felt he
was  expected  to  have  all  the  answers.  And  ultimately,  he
realized that was not a realistic expectation.  David learned
this lesson the hard way when he was commanded to change from
his  original  submarine  he’d  spent  one  year  on,  to  a  new
vessel.
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