
Proactive Vs. Reactive
I’ve written a lot about execution and getting things done. A
few years back we created a software program (FlockGPS) to
help  us  execute  on  our  strategic  plan  by  knocking  out
quarterly goals on the way to reaching our longterm BHAG, or
Bug Hairy Audacious Goal (as coined by Jim Collins, author of
Good to Great).
Another aspect to execution is in the day to day – how to
manage your time effectively and have productive days that add
up to your longer term goals. We all struggle with getting
tied up in so many things we must be reactive to, and not
making time for those things where we must be proactive.
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