
What’s the Pattern Here?
Have  you  ever  noticed  how  things  work  in  cycles  with
observable patterns? As someone whose strength is observing
and seeing patterns, I find it helpful to know that these
patterns exist and to see if this awareness generates some
form  of  opportunity.  This  may  be  because  I  have  that
entrepreneurial instinct that draws out this intrigue, but
whatever the case, they seem to pop up everywhere.

SWOT your Way to Focus and
Flow!
When you run a business, various opportunities often present
themselves  and  persuade  you  to  run  off  in  different
directions, pulling you away from your focus.  This happens to
me frequently, and I find it difficult to avoid being sucked
down a path that sounds like the next great avenue for huge
success.

Thankfully, my partners, EO Forum,  or my team usually slap me
back into reality.  Taking a closer look at what you are doing
can also help you discover if these opportunities are worthy
or if the current focus is best.
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Choose to be Great with These
3 Behaviors!
In last week’s blog, I introduced the three core behaviors for
business greatness as researched by Jim Collins in his new
book  “Great  by  Choice.”  These  behaviors  include  fanatical
discipline, empirical creativity, and productive paranoia.
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