
It’s a Give and Ask Business
World
I have written a few blogs from David Meerman Scott’s books
and blogs because they relate so much to the social media
world we are in today. Scott’s work is all about creating a
worldwide rave around what you offer, by putting valuable
content out on the web that will build credibility and create
value for others. He also discusses using current events to
leverage more interest and exposure around what you offer the
world.

Are  You  Confronting  the
Brutal Facts?

We have had a nice run in the markets
over the past few weeks, hitting record
highs  for  seven  consecutive  days.  It
would seem like good times ahead and I
would  so  much  like  to  jump  on  that
bandwagon. I have seen this before and it
makes me very cautious, given what is
probably  ahead.  With  any  market  and
economic  difficulties,  there  is  always
opportunity. The key signature of the DNA
in a real entrepreneur is always being in
search  of  opportunities  in  any

environment,  and  then  acting  on  them.

When looking for opportunities, we must first practice the
Stockdale Paradox, which is coined by Jim Collins in his book
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Good  to  Great.  In  the  book,  Admiral  Jim  Stockdale  makes
observations of those that survived being prisoners of war in
Vietnam and those that did not. Admiral Stockdale was there
for eight years and endured the most brutal of situations.

Follow the Big Trends or the
Small Ones?
I have talked to a lot of people about the big trend of
mobile, the growth in this area, how it
is changing the way we do business, and
how if we don’t want to be left behind,
we need to adapt. Some of this has a
longer time horizon and some of it needs
to be thought about in the short-term.

Adding  Context  to  Your
Decisions
When we look at the world, a lot of times we miss the aspect
of context on how we look at things. This has importance in
making business decisions of all sizes and shapes. This can
show up a lot with people’s decisions and with how they look
at their competitors and strategies.
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Partnering for Growth
A few weeks back, I shared what we are dong to move forward on
the path of concentration around a certain focus with mobile.
We have built a mobile app platform that is customizable and
appropriate for our focus of working with marketing companies.
This has been an evolution for us, and one that recently has
had a lot of the details come together.

As I shared before, mobile is growing and the smart phone is
being  adopted  with  exponential  growth.  It  has  provided
opportunity for businesses to connect with their customers
that has not been possible before.

The Goal Is Antifragile
Some of you may remember the book, “The Black Swan,” that I
have written quite a few blogs on in the past. The reason I
have  shared  from  Nassim  Taleb  often  is  his  philosophical
thinking about the world and investing is so insightful and
unique that it makes for serious contemplation about the world
in which we live.
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Riding The Wheel Of Life
As I come back from an EO Insignia and Quantum Leap conference
in Park City, Utah, I carry with me some great experiences.
This conference brings all the segregated forums together to
have time to interact with each other and gain a personalized
approach to the EO experience. Insignia is for people with 7
years or more in EO, and Quantum Leap is for those with $15-
million or more in revenue. We get time with the large group
as well as with our own forum, which includes a coach to take
us through exercises.

Compensating with Scalability
A few weeks back, I wrote about my mistakes in not having a
focus on a specific niche or vertical and mentioned a bit
about what we are doing to push forward with a vertical in the
health care space, focusing on mobile apps. We have made some
changes and are pushing forward to create a market in the app
world that is more scalable than what we were doing before.

Can  a  Meeting  be  a  Game
Changer?
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Why  is  it  that  so  many  of  us
don’t like meetings? I personally
like  the  feeling  of  getting  a
bunch  of  innovative  people
together  generating  better  and
smarter ideas than any one of us
could come up with on our own.
Most  people  have  a  hard  time
seeing  a  meeting  as  a  game
changer.  Would  you  think  a
meeting could speed up change or
push you ahead of the competition

to become the global leader in the industry?

Keeping  It  Simple  Is  An
Understatement
When  we  are  looking  at  our  business,  it  seems  completely
obvious we should just keep it simple. While this may seem
obvious, it is much more difficult to accomplish in a complex
world filled with complex processes, complex rules, complex
people, and complex competitive forces. If we could be more
disciplined and keep it simple in our businesses, would we
have more success? Well, that is what Ken Segall says in his
new book that explains how Apple’s success was based on not
just simplicity, but the Insanely Simple.
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